
THE LEADERSHIP DEVELOPMENT EXPERTS

The Leadership Journey
Program (LJP) 2026

Company Site Visit Included for the First Time

📍 Amsterdam: Sep 21–25 📍 Rome: Sep 27–Oct 1

Why Invest in Your Leader?

🚀 Team
Performance

Leaders return with

proven frameworks to

build psychological

safety, unlock team

potential, and deliver

measurable business

results.

🌱 Sustainable
Culture

Through vertical

development and

positive psychology,

participants become

catalysts for lasting

organizational

transformation.

🔮 Future-Ready

From AI integration to

complex change

management, your

leader gains the mindset

and tools for tomorrow's

challenges.

The Three Pillars of Transformation

"5 Days. 3 Transformations. One Leader Redefined."

Transform Self

Develop self-awareness,

resilience, and learning

agility to lead with

authenticity.
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Transform Others

Master feedback, deep

listening, and

psychological safety to

coach high-performing

teams.

2

Transform Culture

Drive meaningful change,

foster trust, and shape

organizational culture with

purpose.
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THE LEADERSHIP DEVELOPMENT EXPERTS

The Journey: 5-Days + 3 Coaching Sessions

DAY THEME KEY FOCUS AREAS

01

9:00 - 15:30

Transforming Self Learning Agility, Energy Management, Resilience, Leadership

Circle Assessment

02

9:00 - 15:30

Transforming Self &

Others

Mindfulness, Wilderness Walk, Johari Window, Hogan

Assessment Review

03

9:00 - 15:30

Transforming Others

& Culture

SBI Feedback Model, Deep Listening, Psychological Safety,

Culture Simulation

04

9:00 - 15:30

Transforming Culture

& Company Visit

Culture Deep Dive, Lunch in the City, Exclusive Cultural

Company Visit

05

8:00 - 13:30

Integration & Future AI & Leadership, Wheel of Life, Goal Setting, Graduation &

Commitments

A Journey in Three Phases

📋 Pre-Program

30 Days Before:

Comprehensive surveys &

assessments to identify blind

spots.

🏔️ During Program

5 Immersive Days: Experiential

learning, simulations, and peer

feedback.

🌟 Post-Program

30 Days After: Two executive

coaching sessions + one

wellbeing session.

Program Details

📅 Dates

Amsterdam: Sep 21–25, 2026

Rome: Sep 27–Oct 1, 2026

📍 Locations

Amsterdam & Rome (Nature venues)

👥 Ideal For 

Senior Leaders, Executives & HiPos

Investment

$3,990
per participant

🏷️ 10% Early Bird (Book before June 1)

👨‍👩‍👧 10% Group Discount (3+ people)

Ready to Invest in Your Leaders?

info@consulting360d.com  |  wa.me/191992308318  |  www.consulting360d.com

Secure your spot today and transform how your organization leads.




